


























 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 

 
For August 2023 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 
 
Governance and Administration: 
▪ JeffCom  Hiring Staff is the Key focus and Budget 2024 going forward and CBA approved 
▪ CARES Volunteer Program – Kimberly is working with me on this .Local CARES is assisting 

with some of our neighbors.  Draft Policy for approval today, and next steps.  Coyle 
presentations Oct 14 6pm.  

▪ Station 22 Open House and Recruitment Sept 30 1-3  

Goals and Objectives: 
▪ Station 22 Station Exterior Painting 
▪ AFG Safer 2022 applied and should have news sometime in soon  
▪ Crew Qtrs Kitchen and floors completed and the project is complete and painting being 

done. 

Financial Resources: 
▪ GEMT funds still rolling in and working with BIAS and changes to non-transport side 
▪ CMS (Medicare) Data Collection Project for 2022 July 1,2022 – June 30 2023 
▪ EJFR ALS Contract review with Commissioner Kelbon , Chief and EJFR Committee Update 

at the meeting.  

Physical Resources and Quality of Life (QOL): 
▪ Lucas CPR Devise in place for the Summer Pilot project . 1 so far  and requesting a few 

more months.  
▪ Working with staff on potential new Engine  

Health and Safety  
▪ Review of Policies and Safety programs – Safety Committee meets working on SIP and 

APP plan for adoption and forward to the FIIRE program  
▪ FIIRE Program update – VAP Surview complete and working on RTW, Risk Assessment, 

other safety topics. We have completed and starting on 3nd quarter 2nd year  
requirements. 

Essential Resources 
▪ Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones 

for daily OPS  
▪ Working on ending the contract with Target Solutions and moving forward new ENS and 

Fire Project.  

External Relationships 
▪ Working with Jeffcom on new CAD program that included response plans, Crew Force 
▪ A number of special events over next three months with limited impact on the agency    

Fire Prevention 
▪ Community Risk Reduction programs along with Countywide CWPP plan  
▪ Working with Coyle Area on Road Access and Addressing – partnership with DCD  
▪ Strategic Plan review at Leadership updating with recent Stryker Gurney Overview  
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August 2023 Incidents 
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 
 

Apparatus Readiness: 

▪ E21 has returned from NKFR. The pump issue has been resolved. The engine has been 

pump tested and passed. Crews have also been testing the pump to ensure that is still 

engaged. We have had no issues.   

▪ The Ram Aid unit had to go to Les Schwab for an alignment and unfortunately a tire 

replacement; this was due to the alignment issue. 

Training and Competency: 
▪ Target Solutions still has 10 overdue assignments.  

▪ Members have begun to train on the new ESO software. 

▪ EVIP trainers have completed an EVIP Train the Trainer refresher course. There were a 

few Trainers that were unable to attend the class. I am working towards QFR hosting a 

Train the Trainer class. This would allow those members that were unable to attend the 

previous class an opportunity to refresh their certification. This would also allow us to 

certify a few new members.      

Physical Resources and Quality of Life: 

▪ The utility sink that was removed from the Crew Quarters has been relocated to the 

apparatus bay. This is a larger sink than what was previously there. 

▪ A new Quilcene Fire Rescue sign has been purchased for both Station 21 and Station 22. 

Thank you to Thane Grooms for getting this done.  The new sign at Station 21 will be 

mounted in the upper black area, just to the right of the Bob Wilson Station 21 sign. 

QFR Events: 
▪ September 16th is Quilcene Day. QFR will be participating in the parade as well as having 

E21 as a static display as well as the Safety Trailer from Brinnon Fire.  

▪ On September 17th QFR will be assisting with the Quilcene Oyster Races. We will have 

both of our Aid units staffed. One will be located at Worthington Park. The other will be 

placed along the course. We will also have a roaming vehicle staffed with an EMT to 

ensure there are no injured runners along the course in between stations. 
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B SHIFT OFFICERS REPORT Lt. Kevin Winn 
 

Significant Events and Service Delivery: 

▪ On 08/14 we responded to a MVA on Snow Creek Rd. 

▪ On 09/06 we responded to a motorcycle MVA on Hwy 101. 

▪ On 09/06 we responded to a MVA on Big Quilcene River Rd. 

Training and Competency: 

▪ Completed ESO End User training.  

Physical Resources and Quality of Life: 

▪ We are still doing our 60-day field testing of the Stryker Mechanical CPR Lucas Device. We 

are looking at extending our trial period. The Lucas Device is in service on A21 and will be 

deployed on CPR calls.   

▪ ESO is almost ready for our go live date on September 18th. I just have a couple little things 

to finish up before Sept 18th. We have completed our End User training and on Sept 18th 

we will start doing all EMS and fire reports on ESO. 

▪ With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our 

assets from Emergency reporting to ESO. We are rebuilding the inventory system, so it is 

accurate going forward on ESO. 

▪ Our QFR CARES Program is going great. Kimberly is doing a great job and has already 

contacted a few individuals in our district who need help. Kimberly has done a great job 

being a patient advocate and has gone above and beyond to help our QFR CARES contacts. 

Kimberly has also been getting out in the community to get the word out about our CARES 

Program. Kimberly will be working on training a few of our other volunteers as QFR CARES 

team members.  

▪ I created an Online QFR CARES Referral form for QFR Members to use when they 

encounter patients who could benefit from QFR CARES visits.  

▪ I have been attending the monthly Jeffcom user meetings to voice any questions, 

comments, issues, or concerns QFR has when it comes to working with our Jeffcom 

partners and topics regarding response and dispatch.  

▪ Saturday Sept 16th is the Quilcene Fair and Parade 

▪ FF/EMT Zak Torres is heading up organizing our participation in the Quilcene Fair’s Parade 

this year.  

▪ FF/EMT Tyson Svetich is heading up organizing our Departments Booth at the Quilcene 

Fair this year.  

▪ On Sept 16th there is also a 50k and 25k marathon called Mountain Peaks Racing.  

▪ On September 17th We have the Quilcene Oyster Race Half marathon.  

Staffing (next 30 days): 

▪ I have no vacation planned for the month of September.  
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 
 

Significant Events and Service Delivery:  

▪ C-Shift responded to an average of almost 3 incidents per day, totaling 29 incidents 

during the month of August! Notable incidents include: 

▪ Mutual aid initial attack to the Beaver Valley Wildland Fire contained 3-acres and was 

threatening structures. Coordinated helicopter bucket drops, hose attacks, and mop-up 

with Forest Service and DNR.  B21 was hired by DNR to return the next day to assist with 

containment line reinforcement and mop-up. 

▪ Initial attack on a 6-acre fire at the end of Penny Creek Rd. Worked again with FS and 

DNR to contain fire. DNR Hired T21 to return the next day for water supply. 

▪ Water usage report sent to PUD with approximately 30,000 gallons used mostly on 
wildland incidents. 

Apparatus Readiness: 

▪ NTR. 

Training and Competency: 

▪ Continuing with EMS Skills and CEs. 

▪ IV Log submitted to Colleen Rodrigues with a total of 30 sticks so far this year.  

▪ FF/EMT Zak Torres is now a Red Carded FF and has been issued his certification.  

▪ Recertified EVIP 3.0 Instructor certification for the next 5 years. 

▪ Completed AARs with EJFR for Beaver Valley Fire and a Brinnon Structure Fire. 

Physical Resources and Quality of Life: 

▪ 30oz fuel bottles ordered for apparatus and are now in service for small engines. 

▪ Two wildland BK radios are malfunctioning and have been sent in for repair. 

▪ PPE and Passport tags have been issued to Volunteer Oscar Levine. 

Staffing (next 60 days): 

▪ 48 hrs of vacation scheduled for middle of October. 

Other: 

▪ Started painting interior of crew quarters and approximately 50% complete at the time 

of this report. The priorities are painting the southwest bedroom and the kitchen before 

moving on to the rest of the house. 
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                              9/11 Moment of Silence and Flag Lowering  

 

 

 

 


