
























 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 

 
For April 2023 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 
 

Governance and Administration: 
▪ JeffCom – Hiring Staff is the Key focus and Director Hire  
▪ CARES Volunteer Program – Kimberly is working with me on this new project and will 

ride with CARES Team upon her return. Local CARES is assisting with some of our 
neighbors.  

Goals and Objectives: 
▪ Station 22 Station Exterior Painting 
▪ Training Program plan 2023 June 25 MedVac Training 
▪ AFG Safer 2022 applied and should have news sometime in May or June.  
▪ Crew Quarters Kitchen and floors in about  4 weeks 

Financial Resources: 
▪ BIAS – Working on the annual report due to the State Auditor by May  
▪ GEMT funds still rolling in and working with BIAS and changes to non-transport side 
▪ CMS (Medicare) Data Collection Project for 2022 July 1,2022 – June 30 2023 
▪ EJFR ALS Contract review with Commissioner Kelbon , Chief and EJFR Committee Update 

at the meeting.  

Physical Resources and Quality of Life (QOL): 
▪ Stryker Gurneys and Stairchair are in service and working well.  
▪ Working with staff on new extrication tools and mounting on E21  

Health and Safety  
▪ Review of Policies and Safety programs – Safety Committee meets working on SIP and 

APP plan for adoption and forward to the FIIRE program  
▪ FIIRE Program update – VAP Surview complete and working on RTW, Risk Assessment, 

other safety topics. We have completed and starting on 2nd quarter 2nd year  
requirements. 

Essential Resources 
▪ Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones 

for daily OPS  

External Relationships 
▪ Working with Jeffcom on new CAD program that included response plans, Crew Force 
▪ Working with partner agencies on the June 17 Gravel Unravel bike race   

Fire Prevention 
▪ Community Risk Reduction programs along with Countywide CWPP plan  
▪ Working with Coyle Area on Road Access and Addressing – partnership with DCD  
▪ Strategic Plan review at Leadership updating with recent Stryker Gurney Overview  
▪ Potential Lid Lift to 1.25 in August 2024 
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April 2023 Incidents: 
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 
 

Apparatus Readiness: 

▪ We are still on the waiting list to get the rest of our Fire Apparatus into NKFR for annual 

inspections. As per usual they are overbooked and understaffed. 

Training and Competency: 
▪ Target Solutions still has 10 overdue assignments.   

▪ FF/EMT Svetich and Torres have completed their Fire 2 class. Testing occurred on April 

29th. We are currently awaiting testing results. 

▪ April in person training went great! Crews were able to sign several off for EVIP 

refreshers.  

▪ A TNT Tools representative was on site at Station 21 for in-service training on our new 

extrication equipment. A training invite was extended to Districts 4 and 5. Several 

members of both districts were able to participate. Members were able to practice 

stabilization techniques as well as cutting. 

▪ May 20/21 FF Torres will be attending a Wildland Field Day in Mason County to 

complete his Red Card certification. FF Svetich and Lt. Singleton will also be attending to 

assist in training.  

Physical Resources and Quality of Life: 

▪ Station 21 Apparatus Bay heaters: These heaters are King brand heaters. We currently 

have 3 of various ages. Here are the specs listed on the website: Model # GH2407TB, UPC 

– 22279, KW – 7.5, BTUH – 25.6, Single Phase, 240 volts, 31.2 Amps, Motor HP – 16W.  

Currently all three of these heaters are connected to a single thermostat. All three heaters 

are activated when any of the Apparatus Bay doors are opened or closed during the colder 

months. This is due to the exhaust fan being activated when a door is opened or closed. 

Then the exhaust fan runs for approximately two and a half minutes, pulling outside air 

in to remove any potential vehicle exhaust. This fan is a belt driven by a single phase 110V, 

30 Amp, 3HP motor.  I have been in contact with vendors with different styles of Vehicle 

Exhaust Removal Systems for quotes.  

▪ I have not yet received a start date for Nieman Const. on the Crew Quarters kitchen 

remodel. Last we spoke, they will be starting as soon as they finish up at the Quilcene 

Museum.  
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B SHIFT OFFICERS REPORT Lt. Kevin Winn 
 

Significant Events and Service Delivery: 

▪ On 4/28/2023 we responded to the report of a brush fire on Old Taboo Road. 

Training and Competency: 

▪ I finished my Wildland Red Card refresher.  

Physical Resources and Quality of Life: 

▪ I will be working with central welding to get our Medical O2 bottles Hydrotested. 

▪ Lynne has been trained and certified as a CPR/First Aid instructor. We now have 5 

CPR/First Aid Instructors. 

▪ Our CPR Class on 4/27 went great. 

▪ We have a CPR class scheduled for the Assembly of God Church on 5/17.  

▪ I will be contacting Stryker to set up a LUCAS Device Demo approved by Dr Carlbom 

▪ POE is finishing up the new Office365 subscription setup. Should be done this week. 

▪ We have been working closely with FIRE CARES to work on a solution for a local resident 

who has dementia and has been having trouble navigating Quilcene and taking care of 

himself. 

Staffing (next 30 days): 

▪ I have no vacation planned for the month of May. 
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 
 

Significant Events and Service Delivery:  

▪ C-Shift responded to 16 incidents during the month of March. These incidents were 

mostly aid in nature with a few traffic incidents, and a wildland fire. Notable incidents 

include: 

▪ MVC on Highway 101 involving a minor who was transported BLS to JHC. 

▪ Wildland fire in the Dabob area. This fire totaled 0.26 acres and burned in grass, brush, 

and slash that was sun and wind exposed. Responded in T21 to assist B21 who had it 

contained on my arrival. Assisted B21 with water, provided size-up and briefing to DNR 

FMO Michael Becker and DNR Engine crew. Assumed Command from Chief McKern and 

operated under unified command with DNR on mop-up for a few hours after B21 

cleared and returned to service. 

▪ MVC on Center Rd with minor injuries. Patient AMA. 

▪ ALS patient with sepsis and respiratory failure. Patient was transported ALS with medic 

on board to SMMC and intubated en route.  

▪ Water usage report sent to PUD with approximately 2500 gallons used between 

incidents and training. 

Apparatus Readiness: 

▪ Inventory audit of B21 for wildland incidents is complete. T21’s inventory will be 

completed in early May. 

Training and Competency: 

▪ FF/EMT Svetich has completed his drive time, inventory, operations testing, and EVIP 

rodeo on T21. He is now cleared to drive all QFR apparatus. 

▪ 2023 Annual wildland refresher is complete, and paperwork will be submitted to DNR in 

early May to obtain red cards. 

▪ FF/EMT Svetich has also completed his Wildland ICT5 task book and will be submitted 

with his red card paperwork. Once processed, he will be qualified to run low complexity 

local, state, and federal incidents. 

▪ In-service training for the new extrication tools is complete. Will be working with 

Captain McCrehin to schedule additional training for volunteers on new set of battery 

powered tools, as well as the older tools before they go in service on E22.  

▪ Once again met with DNR FMO Michael Becker about Wildland task book skills sign offs 

and interagency operations. Will continue to keep a line of communication open 

between local DNR supervisor and QFR. 

▪ Attended QFR Fire/EMS training and provided instruction on gurney and new extrication 

tool operations. 

▪ CPR/First aid class for Mahan Log and Lumber completed. 

Physical Resources and Quality of Life: 
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▪ New extrications tools and struts have been placed on E21. They have all been 

inventoried and a list of locations with pictures will go out to the department soon. 

▪ Lt. Winn’s bunker gear was sent out for NFPA certified repair and cleaning to fix wear 

and tear that required the gear to be taken out of service. 

▪ Ordered additional PPE and other various equipment that needed replaced on B21 

through the DNR 50% off grant. All wildland helmets for Red Carded personnel were 

also replaced due to expiration. 

▪ The county EMS council has approved the purchase of an upgrade kit for our 

ResusciAnne CPR manikin. This upgrade kit will provide real time feedback on CPR 

quality in real time via Bluetooth to a tablet/ipad and improve CPR skills and scenarios. 

The kit also provides a feature to use the AED on the Lifepack 15. There is no ETA on its 

arrival, but it has been ordered and should be here within a couple of weeks. 

Staffing (next 60 days): 

▪ NTR. 

Other: 

▪ NTR. 
 
 

 
 
 

 
 
 
 
 
 
 
 


