
























 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 

 
For June 2023 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 
 
Governance and Administration: 
▪ JeffCom  Hiring Staff is the Key focus and New Director Matt Stewart (Starts July 1)  
▪ CARES Volunteer Program – Kimberly is working with me on this new project and will 

ride with CARES Team upon her return. Local CARES is assisting with some of our 
neighbors. Kimberly riding with both entities.  

Goals and Objectives: 
▪ Station 22 Station Exterior Painting 
▪ AFG Safer 2022 applied and should have news sometime in July  
▪ Crew Qtrs Kitchen and floors in about  4 weeks 

Financial Resources: 
▪ GEMT funds still rolling in and working with BIAS and changes to non-transport side 
▪ CMS (Medicare) Data Collection Project for 2022 July 1,2022 – June 30 2023 
▪ EJFR ALS Contract review with Commissioner Kelbon , Chief and EJFR Committee Update 

at the meeting.  

Physical Resources and Quality of Life (QOL): 
▪ Stryker Gurneys and Stairchair are in service and working well.  
▪ Working with staff on new extrication tools and mounting on E21 
▪ Pilot project with Lucas CPR tool in service   

Health and Safety  
▪ Review of Policies and Safety programs – Safety Committee meets working on SIP and 

APP plan for adoption and forward to the FIIRE program  
▪ FIIRE Program update – VAP Surview complete and working on RTW, Risk Assessment, 

other safety topics. We have completed and starting on 2nd quarter 2nd year  
requirements. 

Essential Resources 
▪ Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones 

for daily OPS  
▪ Working on ending the contract with Target Solutions and getting a new program with  

External Relationships 
▪ Working with Jeffcom on new CAD program that included response plans, Crew Force 
▪ A number of special events over next three months with limited impact on the agency 

Fire Prevention 
▪ Community Risk Reduction programs along with Countywide CWPP plan  
▪ Working with Coyle Area on Road Access and Addressing – partnership with DCD  
▪ Strategic Plan review at Leadership updating with recent Stryker Gurney Overview  
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June 2023 Incidents 
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 
 

Apparatus Readiness: 

▪ We are still on the waiting list to get the rest of our Fire Apparatus into NKFR for annual 

inspections. As per usual they are overbooked and understaffed. 

▪ The GMC Aid Unit has had the tires replaced at Kitsap Tire. Kitsap Tire was able to 

replace the original tires that were very worn with Goodyear Wrangler all terrain tires. 

These will provide the apparatus with some extra traction on snowy roads as well as the 

dirt roads and driveways that we encounter in our service area. While the GMC is being 

used as the 2nd out unit, it is scheduled for regular maintenance including an oil change 

and new spark plugs.  

Training and Competency: 

▪ Target Solutions still has 10 overdue assignments.  

▪ We have attempted to move all our online training into one location through Lexipol. 

However, it was not approved. So, for now, we will be using Lexipol for our policies, 

Action Training for our Fire Training and EMS Connect for our EMS training.   

▪ The Helicopter Safety Training on June 24th went well. Airlift was slightly delayed due to 

weather, but they were eventually able to make it and complete the training. 

▪ FF/EMT Torres and Svetich have both passed their Fire Fighter 2 exam. They are now 

both working to complete their CPAT test. This is the Candidate Physical Agility Test. 

This is an arduous test that is compiled of various acts that a Firefighter would complete 

on the fire ground.       

Physical Resources and Quality of Life: 

▪ I have turned over all collected information about Apparatus Bay Exhaust Systems to the 

District Secretary to investigate grant information. 

▪ I spoke with Dan Nieman. He is slated to begin work at the Crew Quarters on July 24th.   

QFR Events: 

▪ All events for the month of June (Quilcene School Awards, Field Day, Beach Day and The 

Gravel Unravel) proceeded without incident. 

▪ The Community BBQ, unfortunately, had to be cancelled this year (or at least postponed). 

The month of July proved to be too busy for personnel to complete the event.  
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B SHIFT OFFICERS REPORT Lt. Kevin Winn 
 

Significant Events and Service Delivery: 

▪ N/A 

Training and Competency: 

▪ ESO Admin Training 

Physical Resources and Quality of Life: 

▪ I will be working with central welding to get our Medical O2 bottles Hydrotested. 

▪ We have a Child and Babysitting Safety Class (CABS) Scheduled for July 16th. 

▪ We have a CPR/First Aid Class Scheduled for July 22nd. 

▪ We have started our 60-day field testing of the Stryker Mechanical CPR Lucas Device. The 

Lucas Device is in service on A21 and will be deployed on CPR calls. Brinnon Fire is also 

field testing a Lucas Device. We are working closely with Dr Carlbom on this project.  

▪ Chief, Bob, and I have been going through the ESO Admin training. We have also been 

working on getting ESO set up for our transition to it from Emergency Reporting in 

September. I have been working at getting the Medial and Fire Reporting system settings 

and configurations set up. I have also been working on getting ESO’s EHR apps installed 

on our Surface Go’s for our medical reporting. Department training on ESO will be 

announced soon.  

▪ We attended Quilcene Schools end of school field day. We gave ambulance tours and 

taught the kids basic CPR skills.  

▪ I have been working with Kimberly and Chief to get our own FIRE CARES program started.  

▪ I have been attending the Monthly Jeffcom User Meetings to voice any questions, 

comments, issues or concerns QFR has when it comes to working with our Jeffcom 

partners and topics regarding response and dispatch.  

▪ We had an issue with our WIFI Router. POE came out and updated it and its working great.  

Staffing (next 30 days): 

▪ I have no vacation planned for the month of July. 
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 
 

Significant Events and Service Delivery:  

▪ C-Shift responded to 20 incidents during the month of June. These incidents were 

mostly aid in nature with a few traffic incidents, and a structure fire. Notable incidents 

include: 

▪ Single vehicle MVC on Mt. Walker lookout Rd. The vehicle had gone off the roadway and 

was approx. 50ft down steep terrain. Verified with Brinnon Fire units that the vehicle 

was unoccupied and had been there for several hours. 

▪ An abandoned baby racoon found at Station 21 near the crew quarters was taken to 

Center Valley Animal Rescue and turned over to CVAR staff. The racoon was severely 

underweight and dehydrated but is expected to survive. 

▪ False smoke alarm at a residence near Lords Lake. The homeowner was on site and 

confirmed burnt food but had difficulty resetting alarm due to communications issues 

with alarm company. Worked with homeowner to reset alarm. 

▪ Water usage report sent to PUD with approximately 1000 gallons used between 

incidents, training, and maintenance. 

Apparatus Readiness: 

▪ The K12 cutoff saw on E21 is having some difficulty starting. It is being monitored and 

will receive a further diagnostic if the issue worsens. 

Training and Competency: 

▪ 2023 Red Cards have been received and sent to personnel. Working with DNR to obtain 

wildland incidents from Clallam 3 for PM Ryan Tillman in order to update his Red Card. 

▪ FF/EMT Tyson Svetich is officially certified as a Wildland FFT1 and ICT5. He has started 

on his intermediate wildland fire weather online class and is expected to have it 

completed by the end of July. From there, he will complete two more online classes 

Engine and crew boss modules prior to opening a task book for his next qualification. 

▪ Working with Don Svetich to put on an initial wildland field day for FF/EMT Torres and a 

Brinnon Fire Volunteer, more updates to come. 

▪ Multiple EMS skills checkoffs with Chief McKern and FF Svetich. 

▪ Many sets and reps with the new LUCAS device for general familiarization, workflow, 

and how we can be most efficient if it needs to be used on a CPR incident. We will 

continue to train heavily with this device for the next few weeks until we are proficient. 

A demonstration is planned for the Fire Commissioners on Monday, July 17th. 

Physical Resources and Quality of Life: 

▪ CPR manikin upgrade kit has been ordered and received updated ship date of 7/12/23. 

▪ Worked with County Fire Marshal Phil Cecere to inspect and clear the Fireworks stand at 

the Quilcene Village Store to open. Plan to shadow Fire Marshal Cecere on commercial 
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inspections around the county to refresh and improve my knowledge and skills and a 

fire inspector. 

Staffing (next 60 days): 

▪ NTR. 

Other: 

▪ NTR. 

 

 

 

 

 

 
 

 

 

 




