


























 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 

 
For  
September  2023 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 
 
Governance and Administration: 
▪ JeffCom  Hiring Staff is the Key focus and Budget 2024 going forward and CBA approved 
▪ CARES Volunteer Program – Kimberly and Kevin and the team are making great strides 

and moving this program forward.   Coyle presentations Oct 14 6pm.  
▪ Station 22 Open House and Recruitment went well and follow up with a few interest. 

Goals and Objectives: 
▪ Windows and exterior painting Station 21 Crew Quarters , Rental , and Admin 
▪ AFG Safer 2022 applied and should have news anyday. 
▪ Crew Qtrs painting nearing completion. 

Financial Resources: 
▪ GEMT funds still rolling in and working with BIAS and changes to non-transport side 
▪ CMS (Medicare) Data Collection Project for 2022 July 1,2022 – June 30 2023. OIC report 

complete on this project.  
▪ EJFR ALS Contract completed. Next Step is a meeting to discuss potential guideline for 

EJFR on patient recommendation. This will be with EJFR Admin, MSO, and MPD 

Physical Resources and Quality of Life (QOL): 
▪ Lucas CPR Devise in place for the pilot project . 2 so far including one save. We will 

continue until end of year and putting a Capital Purchase plan in place for 2024.  
▪ Working with staff on potential apparatus replacement plan for next few years.  

Health and Safety  
▪ Review of Policies and Safety programs – Safety Committee meets working on SIP and 

APP plan for adoption and forward to the FIIRE program  
▪ FIIRE Program update – VAP Surview complete and working on RTW, Risk Assessment, 

other safety topics. We have completed and starting on 3nd quarter 2nd year  
requirements. There will also be a 3rd year to this program as well. We will be putting in 
for a lifting devise next year.  

Essential Resources 
▪ Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones 

for daily OPS  
▪ Contract with Target Solutions is ending and we are moving forward with Action 

Training for EMS and Fire programs.  

External Relationships 
▪ Working with Jeffcom on new CAD program that included response plans, Crew Force 
▪ We have a number of Fire Prevention events this month and will start moving into 

Holiday Plans with the Association.  

Fire Prevention 
▪ Community Risk Reduction programs along with Countywide CWPP plan  
▪ Working with Coyle Area on Road Access and Addressing – partnership with DCD 
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 
 

Apparatus Readiness: 

▪ U22 is having an issue that I am working through with the engines variable valve timing. 

I currently have parts on order. 

Training and Competency: 
▪ Target Solutions still has 10 overdue assignments. However, beginning 2024 we will be 

moving over to Action Training for our Fire and EMS training. Hopefully, this will end the 

reoccurring overdue assignments. 

▪ Members have begun to train on the new ESO software. There have been a few bumps 

in the road, but overall is a much better program. 

Physical Resources and Quality of Life: 

▪ Crews are continuing to repaint the interior of the Crew Quarters. I have emailed Dan 

Nieman at Nieman Const. to see about a bid for new windows and siding for the Crew 

Quarters and new windows for the Admin office and the Rental house. 

▪ I am working with Bob to build our awards program through ESO. I have completed 

quarterly points for the final time on Emergency Reporting.  

QFR Events: 
▪ October 8 kicks off Fire Prevention week. I am working with FF Torres and the Quilcene 

School to schedule a time to visit the Elementary School for a small presentation. QFR has 

purchased informational packets for kids with fire safety activities. This years theme is 

Preventing Kitchen Fires. 

▪ On October 14, EJFR is presenting Fire & Rescue Fest. 2023.  This is to celebrate Fire 

Prevention Week. FF Zak Torres will be taking T21 to assist and participate in the 

festivities.  

▪ On October 31st, QFR will be participating in Quilcene’s annual Trunk or Treat event. 

QFR will be staffing our 2nd out Aid unit with volunteers and decorating the Aid unit in 

the spirit of Halloween.  
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B SHIFT OFFICERS REPORT Lt. Kevin Winn 
 

Significant Events and Service Delivery: 

▪ On 9/25 we responded to a Head on MVA 

Training and Competency: 

▪ N/A 

Physical Resources and Quality of Life: 

▪ We are still doing our 60-day field testing of the Stryker Mechanical CPR Lucas Device. We 

are looking at extending our trial period. The Lucas Device is in service on A21 and will be 

deployed on CPR calls.   

▪ QFR Responded to CPR in progress on 9/19. With the combination of a quick response, 

bystander CPR, High Quality CPR from our crew and Lucas device and early defibrillation 

our patient survived. The patient was released from the hospital and returned home a 

few days later. 

▪ We went live with ESO on September 18th. So far things have been going really well with 

the new reporting system. We had a few minor hiccups, but we were able to work through 

them easily. The crews seem happy with ESO. 

▪ With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our 

assets from Emergency reporting to ESO. We are rebuilding the inventory system, so it is 

accurate going forward on ESO. 

▪ Our QFR CARES Program is going great. Kimberly is doing a great job and has already 

contacted a few individuals in our district who need help. Kimberly has done a great job 

being a patient advocate and has gone above and beyond to help our QFR CARES 

Customers. Kimberly has also been getting out in the community to get the word out 

about our CARES Program. Kimberly has been working with Lynne and Viviann to train 

them to handle CARES Calls.  

▪ I have been attending the Monthly Jeffcom User Meetings to voice any questions, 

comments, issues, or concerns QFR has when it comes to working with our Jeffcom 

partners and topics regarding response and dispatch.  

▪ Saturday Sept 16th was the Quilcene Fair and Parade. The event went great Zak and Tyson 

did a great job organizing the parade and booth.   

▪ On Sept 16th there was also a 50k and 25k marathon called Mountain Peaks Racing. The 

event went well without any incident.  

▪ On September 17th we had the Quilcene Oyster Race Half marathon. The event went well 

without any incident.  

▪ October 8th – 14th is Fire Prevention Week. We will be doing In-school visits to teach kids 

about fire safety and posting educational material on our Facebook page each day.  

▪ October 13th we will be attending the Coyle Women’s Clubs Salmon Feed.  

▪ On October 21st we will be teaching a CPR/First Aid Class to the community and on Oct 

24th we will be teaching a class to the Quilcene School Transportation Department.  

Staffing (next 30 days): 

▪ I have no vacation planned for the Month of October.   
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 
 

Significant Events and Service Delivery:  

▪ C-Shift responded to a total of 25 incidents during the month of September. Notable 

incidents include: 

▪ Mutual aid to Discovery Bay for a large hazard tree on fire. B21 arrived first on scene, 

extinguished, and briefed DNR resources who later assumed command of the fire. 

▪ Assisted as LZ manager in E21 for B-Shift CVA Medevac. 

▪ Responded to a riding lawnmower fire off a DNR Rd near Pete Beck Rd. The fire had high 

potential to spread to the surrounding brush and timber but was quickly extinguished by 

the owner with tools and bottles of water. 

▪ Responded to assist B-shift with an ALS CPR. ROSC was achieved thanks to rapid family 

member CPR and successful defibrillation. The patient was airlifted to Seattle and made 

a full recovery several days later. 

▪ Water usage report sent to PUD with approximately 3000 gallons used between 

incidents, maintenance, and training. 

Apparatus Readiness: 

▪ NTR. 

Training and Competency: 

▪ Scheduled to instruct on CPR and LUCAS device skills at the district wide EMS skills day 

on October 7th. 

▪ FF/EMT Svetich and I are working with PM Ryan Tillman on creating a training video for 

the county on an efficient way to deploy and use the LUCAS device. The video will be 

presented at EMS Base Station on October 3rd and shared with the department soon 

after.   

▪ Onboarding and fundamentals training with Volunteer Oscar Levine is progressing well 

and he is approximately 50% complete with his skills lists. A detailed excel training 

spreadsheet has been started for him and will be shared each month with the 

leadership team.  

▪ Oscar has his NREMT certification, and we are working to complete his WA state EMT 

certification application. Signatures from Chief McKern and Dr. Carlbom will be obtained 

at the October 7th EMT skills day, and the application will be mailed to WA DOH on the 

next business day. We expect a couple of weeks for him to receive his certification to 

practice as an EMT. 

▪ Working to get caught up on EMS Connect videos and check off remaining skills with 

Chief McKern as we are both due to recertify with WA DOH at the beginning of 2024. 

▪ Planning training with interested EMTs from neighboring districts who want to learn 

more about the LUCAS device. They have been invited to stop in at Station 21 anytime 

C-Shift is on duty. 

▪ Attended ESO training and have had little to no issues using ESO while on incidents. 

▪ Attended the EJFR BC meeting with chief McKern to discuss the county wildland 

coordinator positions, state mobilization procedure, and listen to feedback from Jeffcom 

on various subjects. 
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▪ Actively searching for an AEMT class to attend this Fall/Winter. 

▪ Expected to sit on the County committee for EMS protocol updates that will start later 

this year. 

▪ Reached out to TNT, the manufacturer of our battery powered extrication tools to 

inquire about taking the service tech class. This would allow in house annual 

maintenance of our extrication tools and save QFR from the annual 3rd party 

maintenance cost.   

Physical Resources and Quality of Life: 

▪ Annual small engine maintenance will start this fall. 

▪ FF/EMT Svetich will be assigned designee of all hose, appliances, ladders, and hand tools 

which includes oversight of annual 3rd party testing. An announcement to QFR 

personnel with changes will be made soon for everyone’s situational awareness. 

Staffing (next 60 days): 

▪ 48 hours of PTO scheduled for the middle of October. 

Other: 

▪ FF/EMT Svetich is coordinating a fire extinguisher use class for a couple of classes at the 

Quilcene School.  

▪ Working to schedule a few open community CPR/First aid classes and a couple for local 

businesses. 
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September 2023 Incidents 
 

Through September 17, 2023 (from EmergencyReporting.com): 
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September 18 to September 30, 2023 (from ESO): 

 

 
 


