


























 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 

 
For February  2023 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 
 

Governance and Administration: 
▪ COVID 19 – Flu Vaccine – Washington in Purple (Highest in US) RSV for adults as well  
▪ JeffCom – Hiring staff is the key focus and Director has been relieved of her duties  
▪ CARES Volunteer Program – Kimberely is working with mw on this new project and will 

ride with CARES Team upon her return 

Goals and Objectives: 
▪ Station 22 Station pending ramp grade, Pavement, and Exterior Painting 
▪ Training Program plan 2023 with quarterly training starting April 22 
▪ AFG SAFER 2022 applied and should have news sometime in May or June.  
▪ Bathroom at crew quarters completed and looks amazing . Kitchen bid next  
▪ Sewer pipe leak in basement of admin. Pipe replaced with new no major concerns with 

repair.  

Financial Resources: 
▪ BIAS – Working on the annual report due to the State Auditor by May  
▪ GEMT funds still rolling in and working with BIAS and changes to non-transport side 
▪ CMS (Medicare) Data Collection Project for 2022 July 1,2022 – June 30 2023 

Physical Resources and Quality of Life (QOL): 
▪ Stryker Gurneys and Stairchair are in service and working well.  
▪ Working with staff on new extrication tools and mounting on E21  

Health and Safety  
▪ Review of Policies and Safety programs – Safety Committee meets working on SIP and 

APP plan for adoption and forward to the FIIRE program  
▪ FIIRE Program update – VAP Surview complete and working on RTW, Risk Assessment, 

other safety topics. We have completed and starting on 1st quarter 2nd year  
requirements. 

Essential Resources 
▪ Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones 

for daily OPS  

External Relationships 
▪ Working with Jeffcom on new CAD program that included response plans, Crew Force 
▪ Working with partner agencies on the June 17 Gravel Unravel bike race   

Fire Prevention 
▪ Community Risk Reduction programs along with Countywide CWPP plan  
▪ Working with Coyle Area on Road Access and Addressing – partnership with DCD  
▪ Strategic Plan review at Leadership updating with recent Stryker Gurney Overview  
▪ Potential Lid  Lift to 1.25 in August 2024 
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See attachments below Monthly Incident break down by response zones: 
February  2023 Incidents: 
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 
 

Apparatus Readiness: 

▪ E21 has been sent to NKFR for minor repairs and an annual service. E21 is now back in 

service with a new pressure gauge for the pre-connect, as well as a new digital readout 

display for the pump. 

▪ As reported last month, both Power units have been installed in both aid units. There 

have been no issues. The Power loaders have been a wonderful addition to the aid 

units! A21 has had both batteries replaced. Braun Northwest recommends replacing the 

batteries every 12 to 18 months. This is due to the high demand on the batteries. 

▪ C202 has had new spark plugs and spark plug wires installed.  During the repairs I have 

noticed that there is a hard brake line leaking. I will consult with Les Schwab for repairs.  

▪ I have replaced a headlight and DRL on U21. 

Training and Competency: 
▪ Target Solutions still has 16 overdue assignments between 4 members.   

▪ LTs. Winn and Singleton will be attending an Incident Safety Officer class in Lacey, WA at 

the end of March. This course is designed for Fire and EMS responders who may be 

designated by the Incident Commander as an ISO while working within an Incident 

Command System. Once completed, all 3 officers will be Incident Safety Officers. 

▪ FF/EMT Svetich and Torres are signed up for a Firefighter 2 class in Mason County 

beginning April 4th.  

▪ Planning has begun for in-person training. Training was put on hold due to Covid rules. 

Beginning April 2023 in-person trainings will resume. All members will be training on 

their skill sets, culminating in a larger training event towards the end of the year that 

will bring all training and skills sets into play.  

▪ The first training in April will consist of EVIP refreshers, CPR scenarios, Vehicle 

Extrication, and training on the operations of the new gurneys with the power loaders.  

Physical Resources and Quality of Life: 

▪ The bathroom at the Crew Quarters has been completed. I am also awaiting a new bid 

from Nieman for new flooring for the kitchen and dining room as well as new cabinetry 

and sink for the kitchen.  

▪ The bathrooms in Station 21 have been repainted. EMT Lynne Cassella Blackburn took on 

this project last month, with some assistance from FF/EMT Andrew Lewis it has been 

completed. 
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B SHIFT OFFICERS REPORT Lt. Kevin Winn 
 

Significant Events and Service Delivery: 
▪ On 02/27 we responded to a residential structure fire on Coyle rd. 

Training and Competency: 
▪ Lt Singleton and I will be attending a Fire Safety Officer Class March 30th and 31st. 

Physical Resources and Quality of Life: 
▪ Hydrotesting for our G1 SCBA Bottles was completed Feb 25th by L&N Curtis. 
▪ I will be working with Central Welding to get our medical O2 bottles hydrotested. 
▪ Zak scheduled and completed the repair and annual maintenance of our SCBA cascade 

refilling system with Annas. Zack was also trained on how to maintain and do its annual 
maintenance. Having Zak trained will save the department money for years to come.’ 

▪ Bob and I have set up and attended training on the new PageFreezer service to archive 
and backup our FB and website.  

▪ We will teaching a public CPR class on March 18th and April 4th. 
▪ We will be teaching a CPR Class to the South Jefferson Little League March 19th.  
▪ We have provided AED’s to the community Center and Assembly of God Church. We will 

be Scheduling CPR classes with them soon. We are also working with Quilbillies and The 
Masonic Hall to provide them with AEDs. 

▪ Chief Svetich’s cell phone number has been released to him but we were unable to 
transfer the cellphone issued to him over to his new carrier, so it has been placed in our 
stock as a backup or for future use. 

▪ We have a new CrewForce iPad for E21 that will be installed now that E21 is back from 
the mechanic. 

Staffing (next 30 days): 
▪ I have no vacation planned for the month of March. 
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 
 

Significant Events and Service Delivery:  
▪ C-Shift responded to an impressive 23 incidents during the month of February. Most of 

these responses were to aid calls, with a couple of responses for mutual aid traffic 
collisions, and an electrical fire in a structure. Notable incidents include: 

▪ 2 mutual aid responses to Brinnon for CPR in progress. 
▪ Aid response in Quilcene for major stroke symptoms. This patient was airlifted to 

Harborview. 
▪ Mutual aid to Port Ludlow for multi vehicle traffic collision with multiple critical patients. 

A21 transported one green patient to St. Michaels. 
▪ Response to Coyle for working fire and smoke in the home. Fire was electrical in nature 

and was stopped with minimal damage. 
▪ Water usage report sent to PUD with approximately 1000 gallons used between 

incidents, training, and maintenance. 

Apparatus Readiness: 
▪ NTR.  

Training and Competency: 
▪ FF/EMT Svetich has completed his EVIP rodeo for E21 and has been cleared to operate. 

He will move on to drive time, pump operations, and inventory testing on T21.  
▪ Instructed at the Brinnon Volunteer fire academy with FF/EMT Svetich. The training 

covered ladders and a refresher of basic hose operations. We have scheduled to instruct 
more days for this academy in the coming weeks and look forward to continuing to train 
new firefighters. 

▪ Attended base station on the 7th. The topic was frostbite management, CARES referral, 
and run review. 

▪ The annual Wildland RT-130 refresher training has been scheduled for April 1st and will 
be a joint training with Brinnon Fire Department.  

▪ The in-service training for our new extrication tools is scheduled tentatively for April 
29th.  

Physical Resources and Quality of Life: 
▪ All extrication tools have arrived and have been inventoried. The leadership staff will be 

meeting within the next week to brainstorm ideas on how to store the tools on E21. 
Pending in-service training minimums are met by career personnel, the tools will be 
placed in service within the next month. 

Staffing (next 60 days): 
▪ NTR. 

Other: 
▪ Met with CVAR to discuss EAP and assess needs for training and emergency 

preparedness. Provided feedback on EAP, AED, and first aid supplies. C-Shift performed 
a pre-fire plan and familiarization of the facility and will continue to develop plans for an 
efficient response to the facility in the event of an emergency. 
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▪ Attended Quilcene-Brinnon Garden Club meeting at the Quilcene Community Center to 

showcase the CPR equipment their grant award helped to purchase. Lt. Kevin Winn and I 
presented the equipment and then provided a condensed CPR fundamentals class, 
discussed some first aid basics, defined medical and trauma emergencies, and answered 
any related questions. This presentation was very well received with very positive 
feedback. 

 
 

 
 

 
 
 
 
 
 
 
 

 
 
 
 


