
























 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 

 
For March 2023 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 

Governance and Administration: 
▪ JeffCom  Hiring Staff is the Key focus and Director Interviews on April 13   
▪ CARES Volunteer Program – Kimberly is working with mw on this new project and will 

ride with CARES Team upon her return 

Goals and Objectives: 
▪ Station 22 Station pending ramp grade, Pavement, and Exterior Painting 
▪ Training Program plan 2023 with quarterly training starting April 22 
▪ AFG Safer 2022 applied and should have news sometime in May or June.  
▪ Bathroom at crew quarters completed and looks amazing . Kitchen bid next  

Financial Resources: 
▪ BIAS – Working on the annual report due to the State Auditor by May  
▪ GEMT funds still rolling in and working with BIAS and changes to non-transport side 
▪ CMS (Medicare) Data Collection Project for 2022 July 1,2022 – June 30 2023 
▪ EJFR ALS Contract review with Commissioner Kelbon , Chief and EJFR Committee  

Physical Resources and Quality of Life (QOL): 
▪ Stryker Gurneys and Stairchair are in service and working well.  
▪ Working with staff on new extrication tools and mounting on E21  

Health and Safety  
▪ Review of Policies and Safety programs – Safety Committee meets working on SIP and 

APP plan for adoption and forward to the FIIRE program  
▪ FIIRE Program update – VAP Surview complete and working on RTW, Risk Assessment, 

other safety topics. We have completed and starting on 1st quarter 2nd year  
requirements. 

Essential Resources 
▪ Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones 

for daily OPS  

External Relationships 
▪ Working with Jeffcom on new CAD program that included response plans, Crew Force 
▪ Working with partner agencies on the June 17 Gravel Unravel bike race   

Fire Prevention 
▪ Community Risk Reduction programs along with Countywide CWPP plan  
▪ Working with Coyle Area on Road Access and Addressing – partnership with DCD  
▪ Strategic Plan review at Leadership updating with recent Stryker Gurney Overview  
▪ Potential Lid  Lift to 1.25 in August 2024 

 
 
 
 
 
 

 



3  

Monthly incident break down by response zones – March 2023 Incidents 
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 

Apparatus Readiness: 

▪ T21 has been to Flying Wrench for a brake inspection. All systems tested fine. T21 is 

now ready for its annual test. 

▪ It is that time of year again where our Fire Apparatus (Tender/Engines) need to have an 

annual inspection. This is done by NKFR. Unfortunately, it may take a little longer this 

year to complete due to NKFR being extra busy. 

▪ Our new extrication equipment has been installed on E21. They are mounted by 3 

separate mounts called; Tilt n Deploy. These were also purchased on our grant. They 

make for a very clean installation and very easy to use to maneuver the equipment in or 

out of the rig for use. 

▪ C202 was inspected by Les Schwab for a leaking hard brake line. Les Schwab tech states 

that it is not a repair that they can do. This is because the brake line is attached directly 

to the brake booster and the bleeding process is too intricate for them. I will reach out 

to Flying Wrench for a quote and a timeline for repairs.  

▪ I have installed a dual USB charge port into E21. This is a water proof charge port that 

has 2 USB ports to allow the tablet to charge as well as the portable spot light.  

Training and Competency: 
▪ Target Solutions still has 13 overdue assignments.   

▪ LTs. Winn and Singleton completed the Incident Safety Officer class in Lacey, WA. This 

course is designed for Fire and EMS responders who may be designated by the Incident 

Commander as an ISO while working within an Incident Command System.  

▪ FF/EMT Svetich and Torres are signed up for a Firefighter 2 class in Mason County 

beginning April 4th.  

▪ Planning has begun for in-person training. Training was put on hold due to Covid rules. 

Beginning April 2023 in-person trainings will resume. All members will be training on 

their skill sets, culminating in a larger training event towards the end of the year that 

will bring all training and skills sets into play. The first training in April will consist of EVIP 

refreshers, CPR scenarios, Vehicle Extrication, and training on the operations of the new 

gurneys with the power loaders.  

Physical Resources and Quality of Life: 

▪ EMT Cassella Blackburn has completed painting the bathroom at the Crew Quarters.  

▪ I have attached a new bid from Nieman Const. for the Crew Quarters. This bid is set for 3 

separate tasks. This will include the kitchen, new flooring for the Dining room with new 

rubber trim for the rest of the house, and final smaller repairs throughout the house.  

▪ April 8th was our annual Easter Egg Hunt for the community. This year a pancake/biscuits 

and gravy breakfast were added as a fund raiser.  
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B SHIFT OFFICERS REPORT Lt. Kevin Winn 

Significant Events and Service Delivery: 

▪ N/A 

Training and Competency: 

▪ Lt Singleton and I attended a Fire Safety Officer Class on March 30th and 31st. It was a great 

class and we both passed. 

Physical Resources and Quality of Life: 

▪ I will be working with central welding to get our Medical O2 bottles Hydrotested. 

▪ Andrew Lewis has been trained to be a CPR/First Aid instructor. Lynne will complete her 

training on April 27th. After April 27th we will have 5 CPR/First Aid Instructors in our 

department.  

▪ Our CPR/First Aid Classes on March 18th and April 4th went great. We have received a lot 

of positive feedback and reviews on our classes. 

▪ We taught a CPR Class to the South Jefferson Little League March 19th.  

▪ We have a CPR/First Aid Class planned for April 27th for a local business. 

▪ We will be Scheduling more public CPR classes for May soon. 

▪ We have provided AED’s to the community Center and Assembly of God Church. We will 

be Scheduling CPR classes with them soon. We are also working with Quilbillies and The 

Masonic Hall to provide them with AEDs. 

▪ We have a new CrewForce iPad installed in E21. 

▪ I am working with POE to fix our department’s office 365 subscription. We currently have 

multiple subscriptions that have been purchased by current and previous members. We 

would like to cancel those subscriptions and start over with POE managing it for us.  

Staffing (next 30 days): 

▪ I have no vacation planned for the month of April. 
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 

Significant Events and Service Delivery:  

▪ C-Shift responded to 18 incidents during the month of March. These incidents were 

mostly aid in nature with a few traffic incidents, and a wildland fire. Notable incidents 

include: 

▪ MVC on Coyle near Station 22 with no injuries. This was caused by a medical issue and 

the patient was transported BLS by A21. 

▪ Traumatic injury on Coyle related to an E-Bike accident. The patient was flown to HMC 

from Zelatched point LZ. 

▪ Mutual aid to District 5 for MVC. E21 set up landing zone for ALS patient at Hwy 101 and 

104. 

▪ BLS escalated to CPR in progress in Quilcene. Units on scene achieved ROSC and airlifted 

patient from incident property. 

▪ Assisted B-Shift with medevac and patient care of burn patient while FF/EMT Svetich 

and I were in the area completing wildland pack test. 

▪ 0.77 Acre wildland fire off Spencer Creek Rd near Mt. Walker. This was a human caused 

fire and units were able to get quick containment with progressive hose lays. 

▪ Water usage report sent to PUD with approximately 1000 gallons used between training 

and maintenance. 

Apparatus Readiness: 

▪ C-Shift will be working on inventory audit of B21 and T21 in preparation for wildfire 

season. 

Training and Competency: 

▪ Continue to work with FF/EMT Svetich on drivers training for T21. Call volumes and 

events have delayed this slightly and we continue to work on pump operation, 

inventory, and drive time, water supply tactics, portable pumps, and portable tank 

operations. Once familiar and comfortable, he will be taken through the EVIP rodeo and 

will be cleared to drive all QFR apparatus. 

▪ The annual Wildland RT-130 refresher training has been scheduled for April 1st and will 

be a joint training with Brinnon Fire Department.  

▪ The in-service training with Elite extrication has been scheduled for April 30th at 09:00. 

▪ Completed Incident Safety Officer Course in Lacey with Lt. Winn. This was a great course 

with many scenarios and an experienced instructor.  

▪ Met with DNR FMO Michael Becker about Wildland task books and interagency 

operations. Will continue to keep a line of communication open between local DNR 

supervisor and QFR. 

Physical Resources and Quality of Life: 

▪ New extrication tool mounts have been ordered by Captain McCrehin and will be 

installed when they arrive. Tools will be in service on E21 once installed and all career 

personnel are familiar with storage, use, and maintenance.  
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▪ One section of 1’’ wildland hose from B21 burst on the Spencer Creek fire and will be 

replaced by order through the DNR cache. 

▪ All wildland helmets are expired and will need replaced soon. 

▪ Phase 1 DNR grant orders are open and provided select equipment on sale through the 

DNR cache at 50% cost. Will be putting together a needs list for Wildland equipment 

and placing order. 

Staffing (next 60 days): 

▪ NTR. 

Other: 

▪ NTR. 
 
 
 
 

 
 

Portland Fire Drill 1914 


