














 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 

 
For  
February 2024 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 
 
Governance and Administration: 
▪ JeffCom staffing is getting better; short- and long-term goals being looked at. Equipment 

upgrades and financial stability continue to be on the forefront.  
▪ CARES Volunteer Program – Kimberly, Lynne, Kevin, and the team are making great 

strides and moving this program forward.  Believe in Recovery staff have been an asset.  

Goals and Objectives: 
▪ Windows and exterior painting Station 21 Crew Quarters, Rental , and Admin 
▪ AFG applied for (source capture exhaust system for Stations 21 & 22); Safer 2023 open 

and we will reapply in March.  
▪ Crew Qtrs interior painting nearing completion. 
▪ Apparatus Committee working hard on a plan for the future. (See Capt. McCrehin’s Report)  
▪ Current Staff Officers will be advancing to EMT-A by June 2024 
▪ Filled 3rd position on shift with Toby Heggie from CMFE  

Financial Resources: 
▪ GEMT funds still rolling in and working with BIAS and changes to non-transport side 
▪ EJFR ALS Contract review ongoing transports in respective rigs. A few challenges last 

month.  

Physical Resources and Quality of Life (QOL): 
▪ Lucas CPR Device in place and ready for use. Education with our ALS partners is critical.  
▪ Working with staff on potential apparatus replacement plan for next few years. Entry of 

equipment in ESO for inventory Management.  

Health and Safety  
▪ Review of Policies and Safety programs – Safety Committee meets working on updating 

the SIP and APP plan for adoption and forward to the FIIRE program  
▪ FIIRE Program update – VAP Surview complete and working on RTW, Risk Assessment, 

other safety topics. We have completed and starting on 1nd quarter 3nd year  
requirements. There will also be a 3rd year to this program as well. We will be putting in 
for a lifting devise next year.  

Essential Resources 
▪ Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones 

for daily OPS  
▪  We are moving forward with Action Training for EMS and Fire programs.  

External Relationships 
▪ Working with Jeffcom on new CAD program that included response plans, Crew Force 
▪ We are putting together for Social Media Buzz about Weather Changes  

Fire Prevention 
▪ Community Risk Reduction programs along with Countywide CWPP plan  
▪ Working with Coyle Area on Road Access and Addressing – partnership with DCD 
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 
 

Apparatus Readiness: 

▪ We are currently awaiting the arrival of the new Brush 22 

▪ Apparatus maintenance has been turned over to FF/EMT Torres 

▪ NKFR lost their Lead Apparatus Maintenance Technician, Robert Lacey to cancer. Robert 

was our point of contact for our maintenance needs. He also came to Station 21 to 

teach our members how to properly complete a test of the air brakes on our apparatus 

along with proper use of the air brake system to prolong the life expectancy of the 

braking system. 

▪ I have removed the red/white striping from C203. All the decals and striping were 

peeling and cracking. I will be replacing them with new decals and striping. I was able to 

service the braking system and test. Unfortunately, this did not improve the system. I 

will be taking the apparatus to Les Schwab to test the brake booster. 

Training and Competency: 
▪ The first set of online training classes has been issued to our members. This set is 

focused on our EVIP training. We have a refresher rodeo scheduled for March 29th.  

▪ EMT class continues. Students are apparently having issues with JGH and scheduling ER 

time. Chief McKern is in the loop and has been handling the situation.  

▪ FF/EMT Tyson Svetich will be taking an IV Tech class through Mason County. This class 

will begin in April. 

▪ FF/EMT Zak Torres and FF/EMT Tyson Svetich have been signed up for a Fire Service 

Instructor 1 class hosted by EJFR beginning in March. This class puts them on a training 

path for Officer Training for their Fire Service futures.  

▪ Firefighter SCBA fit testing has concluded. All QFR interior qualified personnel are fit 

tested for interior attack. 

▪ Lt. Winn and I will be attending an EVIP Train the Trainer course. This course is to renew 

our EVIP Instructor certification.  

▪ I have been able to procure 3 vehicles that I will be able to bring to Station 21 for 

extrication training. These are junk vehicles that have been resourced from the 

community. Our current training area is being cleaned up. Removing overgrown brush 

and trees. Once this cleaning is completed, I will begin bringing in vehicles for training. 

After training is completed, vehicles are removed and taken to junk yards for scrap 

metal    

Physical Resources and Quality of Life: 

▪ There has been an ongoing issue with the Rose St. rental house. There has been a leak in 

the chimney allowing water to drip down the outside of the chimney down to the stove. 

This has caused some slight rusting on the top of the wood stove and some staining of the 

chimney. No permanent damage has occurred. The rusting and staining are fixable and 

cleanable. I have inspected the chimney above the roof line to find that there is a small 
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collar that allows water to shed off the chimney and onto the surrounding flashing. I 

noticed that the seal appeared to have been broken on the collar. I re caulked the seal 

and in the last report from Zak Torres, there was no more leaking.   

QFR Events: 
▪ Saturday, March 30th will be our annual Easter egg hunt and breakfast buffet. This year, 

in addition to the egg hunt, kids will be able to meet the Easter Bunny and enjoy a fun 

photo booth. Breakfast begins at 0800 with biscuits and gravy, eggs, sausage, and 

pancakes by our own Chief McKern. The egg hunt begins at 1100.  

D.O. Coverage: 
▪ I was able to provide 34 hours of Duty Officer coverage during the months Feb/March. I 

look forward to assisting with more coverage in the future.  

Notes: 
▪ We hired our 6th Career member. Toby Heggie has joined our ranks. He has been placed 

on C Shift. FF/EMT Tyson Svetich has been moved to A Shift. FF/EMT Svetich has proven 

himself to be quite an asset for A Shift as well as QFR as a whole. I look forward to working 

and training alongside FF/EMT Svetich.  
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B SHIFT OFFICERS REPORT     Lt. Kevin Winn 

 

Significant Events and Service Delivery: 

▪ B-Shift ran 33 calls in February. 

Training and Competency: 

▪ N/A 

Physical Resources and Quality of Life: 

▪ Our new LUCAS Device has arrived but is now in service on A21. 

▪ With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our 

assets from Emergency reporting to ESO. We are rebuilding the inventory system, so it is 

accurate going forward on ESO. 

▪ Our QFR CARES Program is still going great. Kimbely has left for Mexico and Lynne has 

stepped up to take over her visits while she is gone. 

▪ Zak is Scheduling our annual SCBA flow testing. 

▪ Zak is Scheduling our Annuel Mako Compressor maintenance.  

▪ I have been attending the Monthly Jeffcom User Meetings to voice any questions, 

comments, issues, or concerns QFR has when it comes to working with our Jeffcom 

partners and topics regarding response and dispatch.  

▪ We will be doing our SCBA Mask Fit Testing has been completed. 

▪ We will be holding a Community CPR/First Aid Class March 16th. 

▪ I am working with Bob to update all our vaccination records and to come up with a 

vaccination policy and waver forms. 

Staffing (next 30 days): 

▪ I have no vacation planned for the Month of March.  
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 
 
Significant Events and Service Delivery:  

▪ C-Shift responded to a total of 21 incidents during the month of February. Notable 

incidents include: 

▪ A walk-in to Station 21 for confusion rapidly deteriorated and was airlifted to 

Harborview for possible stroke. 

▪ Responded with as DO21 to support B-Shift with a hypotensive patient. The patient was 

rapidly treated for shock with IV fluids and transported to JHC in stable condition. 

▪ Responded just prior to shift change for single vehicle collision in the area of Center 

Loop Road. Speed and dense fog were a factor when this patient struck a dirt berm. The 

patient was transported to JHC with a back injury. 

▪ Water usage report for January sent to PUD with approximately 2000 gallons used 

between maintenance and training. 

Apparatus Readiness: 

▪ FF/EMT Svetich has completed data input of hose and ladders into ESO. He is currently 

verifying physical locations, making sure labeling is adequate, and verifying out of 

service hose quantities and serial numbers. 

▪ Volunteer Jim Pinks will be performing the annual maintenance on B22’s mounted 

pump. 

▪ Continue to inventory equipment. 

▪ Annual extinguisher service due in March and will be schedule with Tarboo. 

Training and Competency: 

▪ Planned Wildland refresher and field day for April 13th on a private clear cut on Coyle. 

Training will involve Quilcene, Brinnon, and Discovery Bay Fire personnel with 

instructors from DNR and Airlift NW.  

▪ FF/PM Ryan Tillman will need to be signed off on an active wildland incident as we were 

unable to easily obtain his experience records for a renewal of his Red Card. 

▪ Volunteer applicant Luke Miller is interested in wildland fire and will be planning to 

attend the 10-day DNR academy in North Bend in May. 

▪ Volunteer Ken Brotherton plans to start online wildland classes once completed with 

NREMT testing. 

▪ The IFSAC FF1 Refresher with Volunteer Brady Palmer continues, and skills will be 

reviewed with FF/EMT Toby Heggie and part of new hire skills check offs.  

▪ There is an opportunity for live fire training at Station 41 on March 16th for FF Trainee 

Brady Palmer to go through a live fire evaluation and be qualified as a interior WAC 

firefighter until his IFSAC FF1 is obtained. 

▪ Plan to purchase wildland equipment on the 50% off Phase 1 DNR grant. Currently 

assessing needs with Chief McKern. 
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▪ Will be acquiring 5 surplus BK radios from DNR. These radios will be inventoried and 

assigned to active wildland personnel. 

▪ County EMS protocol review continues, and the region of Kitsap, Clallam, Mason, and 

Jefferson counties plans to meet via zoom to vote on changes for the first 15 pages. 

▪ Results of EMS subcommittee training survey presented to EMS council. The 

subcommittee will now focus on training equipment needs and creating a quarterly 

training shcedule. 

Physical Resources and Quality of Life: 

▪ Status quo: 
▪ Inventory of PPE and Equipment into ESO has started and will be completed in the next 

couple of months prior to the WSRB review. 

▪ Volunteer applicant Luke Miller and FF Brady Palmer have started a project for a multi-

use FF rescue and roof ventilation prop. They are mostly complete and hope to have a 

presentation of a finalized product at the next BoFC meeting. 

Staffing (next 60 days): 

▪ Vacation scheduled for March 30th and 31st.  

Other: 

▪ NTR. 

 
 

 
 
 
 
 
 
 
 
 
 
 

Training March 13, 2024 with Brinnon and 
Quilcene Fire. Training covered rescue and 
Mayday operations along with fire ground 
communications.  It’s important to train 
together so we are prepared in a real 
emergency.   










