














 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 
 

For  
August 2024 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 

Governance and Administration: 
▪ JeffCom staffing is near complete, New CFC methodology is being looked at.  Equipment 

upgrades and financial stability continue to be at the forefront.  
▪ CARES Volunteer Program – Kimberly, Lynne, and Kevin, and the team are making great 

strides and moving this program forward. Working with APS as well on several cases.  
Looking into a DOH grant for the continuation of the program with more of a prevention 
side to this program.  

Goals and Objectives: 
▪ Windows and exterior painting Station 21 Crew Quarters, Rental, and Admin 
▪ Strategic and Fiscal Plan Committee working with seeking inputs major contributors to 

the plan.   
▪ RFP for demolition of Storage Barns behind Administration.  
▪ WSRB Rating came back and we maintain a “7” rating in most of the Fire District.  

Grant Updates  
▪ AFG for new exhaust systems for Station 21/22 – Pending  
▪ SAFER FY2023 application submitted. – Pending    
▪ DOH Grant pending in the fall for EMT-Advanced programs - TBD 

External Relationships 
▪ On-going quarterly EMS training around the County by EMS Council /MPD 

Fire Prevention 
▪ Community Risk Reduction programs along with Countywide CWPP plan.  
▪ Training for Team on Community Wildfire resilience and readiness. 

Upcoming Events  
▪ September 15 Oyster Run 
▪ September 21 Quilcene Days and Parade  
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 

Apparatus Readiness: 
▪ The new B22 has arrived. It is currently at Station 22. I am unaware of any updates. 
▪ C201 has been transferred to Evergreen Collision in Sequim. Evergreen was the only 

body shop around that was able to work with aluminum. We are currently waiting for 
parts and a timeline from Evergreen for repairs. 

UPDATE: Repairs are being completed. I am unaware of when it is scheduled to be returned. 

Training and Competency: 
▪ FF/EMT Zak Torres is awaiting his Instructor 1 retake test. Currently it is scheduled for 

July 11th. 
UPDATE: I have not received any information currently about the result of the testing. 
▪ I am still working with the Quilcene School to build a Cadet Program for the next school 

year. 
UPDATE: I have not had great communication with Quilcene School for this program. I reached 
out to an instructor at West Sound Tech, but I have not received an answer yet. 

QFR Events: 
▪ QFR will be assisting with the Oyster Race. We will be there as well as Brinnon Fire to 

supply aid cars and EMTs. The Oyster race is Sept. 15th. 
▪ September 21 is the Quilcene Day Fair and Parade. We have secured our spot for the 

parade. It is unknown at this point if we will have a booth at the fair. 

Building Maintenance: 
▪ Love Construction is still completing windows and trim. I am unsure of his projected 

date of completion. 
UPDATE: Crew Quarters and Rental home have been completed. Most of the windows at the 
Admin. Office have been replaced. 
▪ Zak Torres has completed moving out of the rental home on Rose St. and Brady 

Matheson has begun moving in. 
▪ I spoke with Tom Hoffman about painting the buildings once Love Const. has completed. 

Tom Hoffman is the painter that painted Station 22. We had a scheduled date to meet 
and go over the project, however he came down with Covid and has not been able to 
return to work yet. He will be in contact with me when he is able to return to work. 

UPDATE: I spoke with a new painter, Damon Guecho. He will be submitting a bid to replace the 
siding as needed and repaint. He is hoping to get the Crew Quarters, Rental and Annex done 
before the weather changes for the season, continuing next season with the Admin. office and 
Station 23. 
▪ The Annex building is in quite a state of disrepair. Most of the siding will need to be 

replaced before painting. I have walked through the interior of the building and there is 
no visible water damage from the inside 
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Apparatus Usage Report: 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Report Date 9/10/2024

Apparatus Type ID* Vehicle Number Mfg Dt

Age 

In Yrs In Svc Date

Rpt Dt 

Miles

Rpt Dt

Hrs

Avg 

Annual 

Miles

Avg 

Annual 

Hrs

11 - Engine E22 96.Ford.55851C.2430 1996 28 1/1/1999 28,453 N/A 991 N/A

11 - Engine E21 05.Freightliner.82171C.1149 2005 19 3/26/2007 43,234 2,192 2,194 111

16 - Brush Truck B22 95.Ford.36251C.4130 1995 29 9/6/1995 30,544 N/A 1,053 N/A

16 - Brush Truck B21 08.Ford.B4486C.6274 2008 16 10/24/2016 76,971 N/A 4,608 N/A

24 - Tanker or Tender T21 18.Freightliner.71820C.8029 2018 6 8/15/2018 7,403 469 1,234 70

60 - Support Apparatus U21 05.Chev.91128C.9239 2005 19 Unknown 197,601 N/A 10,028 N/A

60 - Support Apparatus U22 08.Ford.A2604C.1351 2008 16 1/1/2008 122,233 N/A 7,640 N/A

75 - BLS Unit A212 16.GMC.B6128C.2830 2016 8 9/20/2016 56,927 2,320 8,132 267

75 - BLS Unit A21 18.Dodge.C6410C.6370 2018 6 3/14/2019 64,534 1,577 12,907 236

92 - Chief Officer Car C203 05.Chev.B3139C.1967 2005 19 3/30/2016 111,929 N/A 5,680 N/A

92 - Chief Officer Car C201 20.Ford.B7209C.2336 2020 4 3/16/2020 51,314 N/A 12,829 N/A
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B SHIFT OFFICERS REPORT     Lt. Kevin Winn 

Significant Events and Service Delivery: 

▪ B-Shift responded to 23 calls in August. 

▪ Responded to a single vehicle traffic accident on Snow Creek Rd on 08/02 

▪ Responded to a single Car vs Motorcycle in the area of Center Rd on 8/8 

▪ Responded to a Car vs Minibike in the area of Center Rd on 8/8 

▪ Responded to the initial call for the 2026 Road fire 

Training and Competency: 

▪ N/A 

Physical Resources and Quality of Life Old News: 

▪ With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our 

assets from Emergency reporting to ESO. We are rebuilding the inventory system, so it is 

accurate going forward on ESO. 

▪ I have been attending the Monthly Jeffcom User Meetings to voice any questions, 

comments, issues, or concerns QFR has when it comes to working with our Jeffcom 

partners and topics regarding response and dispatch.  

▪ We have an issue with our Kenwood Radios not being fully compatible with Jeffcom’s 

repeaters. Jeffcom is working with Kenwood for a software fix. 

▪ Kimberly has been training new Volunteer Debra Ethier on CARES. The hope is Debra 

will be able to assist Kimberly and cover for Kimberly when she is out of the area for 

CARES related business.  

Physical Resources and Quality of Life New Business:  

▪ Our public CPR class on Aug 31st went great. 

▪ Worked 3 days for the DNR on the 2026 Rd fire 

▪ New computers have been ordered and installed by POE 

Staffing (next 30 days): 

▪ I will be gone Aug 14th – 21st for vacation out of state  
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 

Significant Events and Service Delivery:  
▪ C-Shift responded to a total of incidents during the month of July. Notable incidents 

include: 
▪ Two Motorcycle accidents on Center Rd with amazing outcomes with both being 

transported by Air to Seattle and now entering into Rehab on a long road to recovery. 

Ongoing items: 
▪ DNR grants for wildland equipment- DNR apparatus surplus grant opens in October, and 

we will be preparing to apply as soon as the grant opens. 
▪ B22- The chassis has arrived, and I will be working with Thane to outfit the new rig with 

equipment once completed. Soon 
▪ Protocol review- The NW Region is moving along with a plan rollout January 2025 
▪ EMS Council Training Subcommittee- Rough draft of county EMS training has been 

completed and training topic for October base station scheduled. 
▪ ESO user group- NTR. 
▪ Jefferson County IMT Presentation- Chief presented an overview of the 2620 Road fire 

and the need for education on Evacuation Levels (Ready, Set, and Go). Along with area 
zones to be used for an evacuation. 

▪ ESO Inventory- Continues to progress very slowly due to high call volumes and higher 
priority tasks. Will be finished by end of August. 

▪ EMS and Fire training is up to date, though I am behind on entering into ESO. 

New items: 
▪ PPE- Verified FF/EMT Heggie’s bunker gear will fit FF/EMT Matheson, and no purchasing 

of bunker gear will be required. FF/EMT Heggie’s PPE will be reassigned to FF/EMT 
Matheson at the end of his last shift and a needs list will be created for FF/EMT 
Matheson for remaining PPE. 

▪ Passport tags- Ordered for new personnel and for badge # changes. 
▪ Onboarding and fundamentals training/review with FF/EMT Brady Matheson will took 

place during his first several shifts with the intent of developing a training plan tailored 
to his skills competencies. 

Staffing (next 60 days): 
▪ Just returned from vacation 

 
 
 

 



2620 Road Fire 

 

 

 



QFR Incident Types - August 2024

Percentage of Incident Type Group

100 - Fire100 - Fire
66
100 - Fire
6

300 - Rescue & EMS300 - Rescue & EMS
3737
300 - Rescue & EMS
37

400 - Hazardous Condition400 - Hazardous Condition
22
400 - Hazardous Condition
2

500 - Service Call500 - Service Call
77
500 - Service Call
7

600 - Good Intent Call600 - Good Intent Call
1010
600 - Good Intent Call
10

700 - False Alarm700 - False Alarm
11
700 - False Alarm
1

10%

59%3%

11%

16%

Count of Total Incidents Fire Incidents EMS Incidents Other Incidents



Incident Type Group Incident Type Calls Pct

100 - Fire Brush or brush-and-grass mixture fire 1 16.67%

Forest, woods or wildland fire 3 50.00%

Outside rubbish fire, other 1 16.67%

Self-propelled motor home or recreational
vehicle

1 16.67%

100 - Fire Total 6 9.52%

300 - Rescue & EMS Emergency medical service incident, other 1 2.70%

EMS call, excluding vehicle accident with
injury

29 78.38%

Medical assist, assist EMS crew 2 5.41%

Motor vehicle accident with injuries 2 5.41%

Motor vehicle accident with no injuries. 1 2.70%

Rescue, EMS incident, other 2 5.41%

300 - Rescue & EMS Total 37 58.73%

400 - Hazardous Condition Attempted burning, illegal action, other 2 100.00%

500 - Service Call Assist police or other governmental agency 1 14.29%

Service Call, other 2 28.57%

Unauthorized burning 4 57.14%

500 - Service Call Total 7 11.11%

600 - Good Intent Call Dispatched & canceled en route 8 80.00%

Good intent call, other 1 10.00%

Smoke scare, odor of smoke 1 10.00%

600 - Good Intent Call Total 10 15.87%

700 - False Alarm False alarm or false call, other 1 100.00%

Grand Total 63 100.00%



QFR Incident Types - Year to Date - 8/31/2024

Percentage of Incident Type Group

100 - Fire100 - Fire
2121
100 - Fire
21

200 - Overpressure200 - Overpressure
Rupture, Explosion,...Rupture, Explosion,...
11

200 - Overpressure
Rupture, Explosion,...
1

300 - Rescue & EMS300 - Rescue & EMS
256256
300 - Rescue & EMS
256

400 - Hazardous Condition400 - Hazardous Condition
88
400 - Hazardous Condition
8

500 - Service Call500 - Service Call
2828
500 - Service Call
28

600 - Good Intent Call600 - Good Intent Call
7575
600 - Good Intent Call
75

700 - False Alarm700 - False Alarm
77
700 - False Alarm
7

5%

65%
7%

19%

Count of Total Incidents Fire Incidents EMS Incidents Other Incidents



QFR Incident Types - Year to Date - 8/31/2023

Percentage of Incident Type Group

100 - Fire100 - Fire
1313
100 - Fire
13

300 - Rescue & EMS300 - Rescue & EMS
246246
300 - Rescue & EMS
246

400 - Hazardous Condition400 - Hazardous Condition
88
400 - Hazardous Condition
8

500 - Service Call500 - Service Call
2222
500 - Service Call
22

600 - Good Intent Call600 - Good Intent Call
6565
600 - Good Intent Call
65

700 - False Alarm700 - False Alarm
33
700 - False Alarm
3

900 - Special Incident900 - Special Incident
33
900 - Special Incident
3

4%

68%
6%

18%

Count of Total Incidents Fire Incidents EMS Incidents Other Incidents



QFR Incidents by District - August 2024

Count of Incidents by District

Quilcene Fire Rescue (Quilcene)Quilcene Fire Rescue (Quilcene)
3232
Quilcene Fire Rescue (Quilcene)
32

Quilcene Fire Rescue (Coyle)Quilcene Fire Rescue (Coyle)
55
Quilcene Fire Rescue (Coyle)
5

Brinnon Fire DepartmentBrinnon Fire Department
44
Brinnon Fire Department
4

East Jefferson Fire RescueEast Jefferson Fire Rescue
33
East Jefferson Fire Rescue
3

Discovery Bay VolunteerDiscovery Bay Volunteer
Fire Department...Fire Department...
22

Discovery Bay Volunteer
Fire Department...
2

Out of CountyOut of County
11
Out of County
1

67%10%

8%

6%

4%

Count of Total Incidents










