






















 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 

 
For July 2022 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 
 

Governance and Administration: 

▪ COVID 19  is slowing down. Now onto boosters x 3-4, Monkey Pox Moving in.  
▪ JeffCom Crew Force and Hiring are the key focus at this time  
▪ BOCC Burn Restrictions in effect 070122 to 093022 

Goals and Objectives: 

▪ Station 22 Station pending ramp grade, Pavement, and Exterior Painting 
▪ Support 22 ready for surplus and rehab on Utility 21 at this meeting  
▪  PPE 9 (SECOND Set) through the  LNI Fiire Program.  This also includes Plastic Totes for storage of 

gear.  
▪ Target Solutions on-line training program moving forward with Lt. McCrehin taking the lead and 

working with the West Sound Training group to build Training 2022 and beyond. We are looking into 
the budget impact if any.  

▪ AFG 2021 applied for new battery extrication tools and Rams – No update yet ( Just started 
awarding  

Financial Resources: 

▪ BIAS – David has report   
▪ GEMT funds still rolling in and working with BIAS on the reports due to HCA  
▪ CMS (Medicare) Data Collection Project for 2022 July 1,2022 – June 30 2023 

Physical Resources and Quality of Life (QOL): 

▪  Stryker Gurneys and Stairchair ordered and Braun NW to install on arrival.  

Health and Safety  

▪ Review of Policies and Safety programs – Safety Committee meets with Officers 2nd Wednesday of 
each month.  

▪ FIIRE Program update – VAP Surview complete and working on RTW, Risk Assessment, other safety 
topics. We have completed and starting on 3rd  quarter requirements and are presenting our 
successes today.  

Essential Resources 

▪ Policy & Procedure- Lexipol- QFR Policy consolidation ongoing and review critical ones for daily OPS  

External Relationships 

▪ Working with Jeffcom on new CAD program that included response plans, Crew Force 
▪ Working with JeffCom / MedeVac Providers to set up App for each provider.  

Fire Prevention 

▪ Community Risk Reduction programs to start with IFSTA Essentials of CRR programs for staff 
▪ Working with Coyle Area on Road Access and Addressing 

Strategic Plan  

▪ Review at Leadership updating with recent Stryker Gurney Overview  
▪ Review Fire Levy for potential Lid Lift TBD 
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Deputy Chiefs Report                                                                          Don Svetich 
 

Significant Events and Service Delivery:  

For the month of July, call volumes again is below average and is off from this time last year. EMS / Rescue 

calls totaled 31 responses, making up 75 % of our calls for this month. Most where BLS, several were 

upgraded to ALS, of the 31 EMS call 4 of them for MVA with injuries. We responded to 2 structural and 2 

natural vegetation  fires.  Quality work on all incidents by QFR responders.  Again, when we need them 

the most, we are getting a solid respond from the volunteers.  As always, we received great mutual aid 

support from our neighboring partners. We are seeing an increase in vehicle accidents in District and 

around the County.  Summer has arrived with several days of HOT weather, fire conditions around the 

County continue to peak. I have been sharing data with other Chiefs as fuel conditions dry and the 

possibility of a fire grows.  We are currently at a High fire danger! Based off our new Fire Restrictions 

Matrix (basically be Bata tested this summer). No permitted land clear or yard debris burning. Campfire 

allowed in developed fire rings. On the Covid front, I have recovered from my infection, was a little rough, 

but made it thru. Cases continue, in Jefferson County, at a high rate the last month or so. As an indicator, 

we have been handing out test kits fairly frequently. We are still watching trends closely as variants 

continues to cause problems around the country. The Crews are stall handling each EMS call as if, they 

are handling a positive case.  

 

Historical Call numbers for 2021 as compared to 2022:  

▪ Finished July 2022 with 41 Responses vs 66 in 2021 

▪ To date 2022 total year to date of 273 Responses vs 319 in 2021 

▪ Emergency Medical Services: Our EMS Responses were 73% for 2022 total responses; this is still 

slightly above average.  

 

Operations: 

▪ Operational Update: Currently monitoring weather fuels conditionals across the District, have been 

in touch with DNR and Federal co-operators to ensure that we have the most update information on 

fire danger rating and resource availability. On Going. 

▪ Training and Competency: Capt. McCrehin will report. 

▪ EMT Class: T. Svetich is the last member of this year’s class, waiting on State Licensing 

▪ Human Resources and Staffing:   

▪ No HR issues. We are still working on covering the second person on some shifts. (this has been 

improvement.) We are still meeting each incident needs. As always, leadership continues to monitor 

this closely.  We are always looking for new volunteers. 

▪ Admin / HR / PTO: No time scheduled at this time, subject to change. 

▪ Other: Any Questions?   

 
End of July 2022 Report.  
DFC D. Svetich 
 
See attachment below: 
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Monthly Incident break down by response zones: 
July 2022 Incidents: 
 

Zone: 21 - Quilcene   

321 - EMS call, excluding vehicle accident with 

injury 

13 

322 - Motor vehicle accident with injuries 1 

324 - Motor vehicle accident with no injuries. 2 

444 - Power line down 1 

480 - Attempted burning, illegal action, other 1 

551 - Assist police or other governmental agency 1 

Zone: 22 - Coyle   

111 - Building fire 1 

321 - EMS call, excluding vehicle accident with 

injury 

6 

611 - Dispatched & cancelled en route 1 

Zone: 23 - Dabob   

321 - EMS call, excluding vehicle accident with 

injury 

1 

Zone: Brinnon    

140 - Natural vegetation fire, other 1 

321 - EMS call, excluding vehicle accident with 

injury 

2 

611 - Dispatched & cancelled en route 3 

Zone: Discovery Bay    

321 - EMS call, excluding vehicle accident with 

injury 

2 

322 - Motor vehicle accident with injuries 2 

Zone: East Jefferson   

322 - Motor vehicle accident with injuries 1 

Zone: Port Ludlow   

111 - Building fire 1 

311 - Medical assist, assist EMS crew 1 
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A Shift Officers Report  Capt. Mark McCrehin 

Apparatus Readiness: 

▪ Both Aid units are still awaiting delivery of the Auto loaders. The GMC Aid Unit will then have 

the rear camera and electrical issues resolved by Braun. 

Training and Competency: 

▪ Target Solutions still has 22 overdue assignments.   

▪ I am continuing to go through training files to update ERS. 

▪ Several of the Command Staff have completed an NFPA online training for alternative fueled 

vehicles.  

Physical Resources and Quality of Life: 

▪ Sholds has inspected the septic systems at the Rose St. rental house as well as Station 21. Both 

passed. The loose septic tank lid has been fixed and is now at ground level.  Strait pumping 

pumped the septic tanks at both the Crew quarters as well as the rental house. Strait Pumping 

recommended removing all bushes and trees, including the maple behind the Crew quarters, as 

the root systems were invading the septic systems.  

▪ Per the recommendation of Strait Pumping, Up and Adam will be on site on Aug. 18 to remove 3 

large trees from around the Crew quarters and rental house.  

▪ The Rose St. house is currently vacant. There are quite a few repairs that need to happen before 

the home is rented again. I have attached photos as well as a list of repairs and updates that are 

needed. The repairs necessary to re-rent the home are being completed by FF/EMT Zak Torres 

and myself. There will be other repairs and updates that can be completed at a later date. 

▪ Ian Carter is currently working on a bid for the removal of the old water tank from Station 21.  

Staffing (next 30 days): 

▪ August Duty Calendar is looking a little bare. There are several open shifts for the month due to 

a core volunteer being out on vacation.  
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B-Shift Officers Report Lt. Kevin Winn 
 

Significant Events and Service Delivery: 

▪ 07/20/2022 B-Shift responded to a Barn Fire. 

Training and Competency: 

▪ N/A 

Physical Resources and Quality of Life: 

▪ The department RMS System ERS will be going through conversion to ESO over next few 

months. I have created and transferred all to data to our local server and cloud. 

▪ We have been using CrewForce on the new department iPads and they are working great. We 

have given CrewForce access to all of our officers and a few of our active volunteers.  

▪ The New Styker Gurneys, Stair chairs and auto loaders have been ordered and will be delivered, 

installed and in service in the next couple months. 

▪ Lt Singleton, Kimberly, and I have set up the Quilcene Fire Rescue CPR and First Aid Training Center 

and have received CPR manakins and supplies. We plan to teach our first class to QFR Personnel 

then begin Public Classes with the Community. 

Staffing (next 30 days): 

▪ I have no Vacation Planned for the month of August. 
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C- Shift Officers Report                                                                 LT Nick Singleton 

 
Significant Events and Service Delivery:  

▪ C-Shift responded to 10 incidents during the month of July. Notable incidents include: 

o Vehicle vs. motorcycle collision on 101 near falls view campground. The motorcyclist 

received significant injuries and was airlifted from Quilcene to Harborview. 

o Mutual aid to EJFR on Center Road for a motor vehicle collision involving a van that went of 

the roadway. Assisted EJFR in patient extrication and patient care. Patient transported by 

M11 to the airport and airlifted to Harborview. 

▪ Water usage report sent to PUD with approximately 20,000 gallons used on the Coyle Rd fire 

and another 1000 gallons used for training. 

 
Apparatus Readiness: 

▪ Both, B21 and T21 are checked, inventoried, and ready for wildland deployments this season. 

Hoping to deploy B21 to eastern Washington this month with FF/EMT Tyson Svetich. 

Training and Competency: 

▪ CPR instructor class with EMT Kimberly Kinser and Lt. Kevin Winn is complete. The 3 of us are 

now certified CPR/First Aid instructors and plan to offer courses to the department and the 

community soon after our training equipment arrives. 

▪ Scheduled for one week Fire Officer 1 class mid- September and hoping to attend a 48-hour 

EMT-IV Technician course in September/October. I have the books for both classes and have 

been pre-reading the material. 

▪ Documenting consistent shift training with volunteers covering a wide range of topics with many 

hours. 

▪ Completed a 6-hour online course on how to manage incidents involving Hybrid/EV, CNG, and 

fuel cell vehicle through NFPA. 

▪ Almost complete with Blue card CEs for the year. 

 
Physical Resources and Quality of Life: 

▪ Our new bunker gear has a scheduled ship date of end of July to early August. 

▪ Non-Combat PPE for FGS Bailey Kieffer has a scheduled ship date of August 5th. 

▪ The Station Troy-Bilt Zero-turn mower received a new tire, an extensive tune-up, and a fuel flush 

with good fuel. It now runs and cuts the lawn but has difficulty starting cold due to a bent choke 

arm. After multiple attempts to bend the choke arm back in to place and keep it there, it 

continues to bend and will need to be replaced. There is also a slight surge that I suspect is due 

to debris or build up in the carb. Thankfully, the surge is minor and should resolve with a 

carburetor cleaning.  

▪ The Station’s Stihl sting trimmer also developed a fuel/carburetor issue. I am working to 

diagnose, fix and return to service as soon as possible. 
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▪ Researching costs to acquire slightly larger progressive hose bags for B21 and B22 to make them 

easier to assemble. The current bags are too small and make it difficult to efficiently load the 

hose into the bag.  

 
Staffing (next 60 days): 

▪ Multiple open shifts. 

Other: 

▪ QFR will be applying for a bicycle helmet grant to purchase bicycle helmets to hand out to our 

Quilcene customers. The grant closes at the beginning of September (correction from last 

month’s date) and we should hear back within a few weeks of the closing date. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 

 
 


