














 

 

 

 

 

Our Mission 

“Provide competent and professional fire, rescue, and 

medical services to the citizens and visitors of Quilcene and 

Coyle while ensuring the safety, education, and well-being of 

its members.” 

 
 

Our Vision 
 

“Provide services to the Quilcene and Coyle communities in 
the form of fire, rescue and medical incident responses, and 
public safety, fire prevention and public affairs. These 
services will be provided in an environment of inclusion of all 
its members and the communities.” 

 

 
Our Core Values 

 

The five QFR Core values in priority order are: 
 

 
QUILCENE FIRE 

RESCUE 
MONTHLY FIRE CHIEFS REPORT 

 
 

For  
October  2024 

1. FIREFIGHTER SAFETY 
2. FIRE PREVENTION & PUBLIC EDUCATION 
3. EFFICIENT OPERATIONS 
4. PROFESSIONAL BEHAVIOR 
5. CLEAR POLICY /CONCISE PROCEDURE 

 
 
 
 
 
 
 
 

“We serve to save” 
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FIRE CHIEF Tim McKern 

Governance and Administration: 
▪ JeffCom – Staffing almost complete; equipment upgrades completed. 
▪ CARES Volunteer Program – Kimberly, Debra, and Kevin, and the team are making great 

strides and moving this program forward.  Olympic Community of Health (OCH) grant 
contract signed; orientation was Thursday, attended by all.  

▪ Working with the County on a fair junior taxing district funding as it relates to timber 
harvest.  

Grant Updates  
▪ Department of Health (DOH) grant pending in the fall for EMT-Advanced (AEMT) 

programs – Expectations Meeting this month. 
▪ OCH grant contract signed and objectives being developed.  

External Relationships 
▪ On-going quarterly EMS training around the County by EMS Council /MPD 

Fire Prevention 
▪ Community Risk Reduction programs along with countywide CWPP plan moving forward 

with south end projects.  
▪ Training for Team Firewise Communities. Working with other County fire agencies to 

ensure delivery of same product.  
▪ TLT (Timberland Trust Funding) – We had several meetings with stakeholders including 

the BOCC. We will keep you updated as we progress forward.  

Upcoming Events  

• Holiday Party December 13 5pm at the Masonic Hall  
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A SHIFT OFFICERS REPORT Capt. Mark McCrehin 

Apparatus Readiness: 

▪ C201 has returned from Evergreen Collision. Stickering still needs to be completed. This 

is scheduled for January. New wheels and tires have been installed by Les Schwab. 

▪ T21 has completed its annual inspection and pump testing. This was all completed by 

Clallam County Fire 

▪ E22 has also completed its annual inspection and pump testing. Completed by Clallam 

County Fire. 

▪ B21 is at J&D Painting. They are repairing the damage to the service body. Repairs have 

been completed and the box is being repainted. Once B21 has returned T21 will be able 

to go in for repairs. 

▪ Regularly scheduled maintenance has been completed on the GMC aid unit prior to it 

back in service as a first out apparatus.  

Training and Competency: 
▪ I am still working with the Quilcene School to build a Cadet Program for the school year. 

I have not been able to make any forward progress. 

▪ Quilcene School reached out to QFR requesting fire extinguisher training as well as bus 

driver training for interior search for children on the bus in the event of an emergency. 

FF Svetich and I are working on an outline and a date to complete this training.  

UPDATE: 
▪ I have made several attempts to communicate with the school to complete this training. 

I have not heard anything back so far. A training outline is ready, we are just waiting for 

scheduling. 

QFR Events:   
▪ Trunk or Treat was a success. A212 was decorated by EMT Lynne Cassella Blackburn. FGS 

Krystal McCrehin, FF/EMT Tyson Svetich, Duty Crew Including Lt. Winn, FF/EMT Torres, 

and I attended the function. Several bags of candy were donated to us to distribute. 

▪ QFRs annual Christmas party will be held on December 13th at 1700hrs at the Masonic 

Hall. This is the same location as the previous year. I believe we will also have the same 

caterer as last year as well.  

▪ QFR has been awarded a grant for the Quilcene Garden Club. This grant will allow us to 

purchase new PFDs for our apparatus.  
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Apparatus Usage Report:  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 
 

B SHIFT OFFICERS REPORT     Lt. Kevin Winn 

Significant Events and Service Delivery: 

▪ B-Shift responded to 19 calls in October. 

Training and Competency: 

▪ Oct 28th BLS Provider CPR Class joint training with Dist. 5 

Physical Resources and Quality of Life Old News: 

▪ With help from Capt. McCrehin and Lt. Singleton we are working on transferring all our 

assets from Emergency reporting to ESO. We are rebuilding the inventory system, so it is 

accurate going forward on ESO. 

▪ I have been attending the Monthly Jeffcom User Meetings to voice any questions, 

comments, issues, or concerns QFR has when it comes to working with our Jeffcom 

partners and topics regarding response and dispatch.  

▪ We have an issue with our Kenwood Radios not being fully compatible with Jeffcom’s 

repeaters. Jeffcom is working with Kenwood for a software fix. 

Physical Resources and Quality of Life New Business:  

▪ We put on a CPR Class for the City of Port Townsend on Oct 8th 

▪ We put on a CPR Class for the Assembly of God Church on Oct 23rd.  

▪ Brady Mathenson is now a CPR /First Aid Instructor.  

▪ Kimberly and Debra have added Brinnon patients to their CARES visits. 

▪ A Unication G1 Pager has been sent in for repair.  

▪ Oct was Fire Prevention week. We held a successful social media campaign during that 

week with positive feedback from the community. 

Staffing (next 30 days): 

▪ I have no vacation planned for the month of November. 
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C SHIFT OFFICERS REPORT Lt. Nick Singleton 

Significant Events and Service Delivery:  
▪ C-Shift responded to a total of 13 incidents during the month of October. Notable 

incidents include: 

o Automatic Commercial Fire Alarm to Quilcene School District. Responded and 

confirmed this was a planned fire drill and QFR was dispatched due to a 

communication error with the alarm company. Discussed ways to mitigate a 

false alarm response with QSD staff. 

o Responded to Lords Lake Loop Road for a report of a pump house on fire with 

connected propane tank and exposure to a residence. E21 arrived on scene, 

quickly deployed a hose line, secured the propane tank, worked to protect the 

structure, and extinguish the fully involved pump house. The pump house was a 

total loss and only minimal heat damage was noted to the siding of the residence 

with no injuries. 

▪ Hydrant water usage for Quilcene totaled approximately 3500 gallons used: 

o Incidents: 500 gallons used to top off E21 on return from fire and flush hose 

lines. 

o Training: 500 gallons for training on water supply from Tender to Engine. 

o Maintenance: Estimated 2000 gallons used by National Hose Testing to test and 

flush structural hose, 500 gallons to clean structural hose and equipment. 

New Items: 

▪ Attended County EMS Base Station which covered Pediatric drowning emergencies and 
run review. 

▪ Attended Jefferson County Incident Management Team Zoom meeting to discuss winter 
response plans. 

▪ Completed BLS CPR certification for Volunteer Sund.  
▪ EMS Protocol review committee is nearly complete with review of all protocol pages. 

Last edits and review include the procedures section and expected completion by the 
end of the year is on track. 

▪ Assisted County MPD Dr. Carlbom and EJFR PM Charlie Johnson in instructing the 
County BLS Advanced Airway course at Station 21 on 10/19. Stations were set up with 
hyper realistic manikins to practice basic airway skills. 

▪ Submitted grant application to DNR for Surplus Type 5 Engine to Chief McKern and 
District Secretary Rewitzer for review. Application submitted to DNR by deadline of 
10/31 and award notifications to departments will start 12/1. 

▪ Applied to be a stop the bleed instructor through the Stop the Bleed Coalition and will 
be attending a webinar for a license orientation session on 11/20. 

▪ FF/EMT Brady Matheson has completed all his required training and skills checkoffs for 
his initial Wildland Red Card. Paperwork has been submitted to DNR and his Red Card 
will be issued when it arrives. 

▪ EVIP 3.0 initial classroom training and written test scheduled for Coyle and District 5 
Volunteers on 11/11 at 6pm. 

▪ Wildland ENGB task book submitted to DNR for review by Olympic Region committee on 
11/7. 

▪ Assisted Lt. Winn in teaching a BLS CPR class at Station 21 on 10/28 for QFR and District 
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5 personnel. 
▪ Volunteer Miller successfully completed his EVIP written test, rodeo, and road test on 

A21. He has been issued a QFR EVIP card signed by Chief McKern and cleared to operate 
the aid units and support vehicles. This concludes his fundamentals check off list, which 
has been submitted for his training file. 

o Volunteer FF Palmer successfully completed an annual refresher and has been 
issued an EVIP card by Chief McKern. 

▪ Hose and ladder testing completed with two failed sections of our older 1.75” hose. 
Report to follow from FF/EMT Svetich in December. 

o Appliances and nozzles will be tested on the next available date in November. 
▪ FF/EMT Matheson completed training on expanded medication scope/skills for EMTs in 

Jefferson County. These medications and skills are not included in the state curriculum 
and require additional in-house training prior to use: 

o CPAP Administration 
o Nebulizer T and Mask Administration 
o Albuterol 
o Ipratropium Bromide 
o Zofran 
o Benadryl 
o Afrin nasal spray 
o Basic End Tidal CO2 Waveforms. 

▪ Working through ISO and Officer development courses on Fire Engineering training.  

Staffing (next 60 days): 
▪ NTR.  
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STATION 22 REPORT Thane Grooms 

Building Maintenance 
▪ Need to get quote for broken window repair. 

▪ Backup power Bluetti failed and has been shipped for warranty repair. 

Apparatus  
▪ E22 in service with 3 repair requests pending. 

▪ B22 (2024)  

o Rear bumper step installed, emergency light bar installed, work lights (rear bed, 

pump area, & toolboxes) installed, upfitter switches wired into connector block in 

cab, hose reel roller bar installed, rear strobe marker lights (6) installed, wiring 

harnesses brought into cab 

o Work in progress: scene lights, remote hose reel wiring, in-cab harness wiring,  

o Center console, Radios and remaining equipment will be installed in next 2 weeks. 

o Estimated completion Dec 1st. There will be some work to do for full load-out of 

equipment. 

▪ U22 is in service with 1 minor repair request. 

▪ Inventory completed for 1996 B22 with Lt. Nick Singleton 

Volunteers/Coyle Team Availability:  
▪ Thane Grooms, Roland Faragher-Horwell, Jim Pinks, Dave Blohm, and Steve Sund  
▪ Tim Mickelson is OOA until April; John Hansen is finishing on-boarding before 

responding. 

Incidents 
▪ We were finally able to get a handle on the erroneous fire alarms at Navy Base Zelatchet 

by using a completed contact list of site personnel, and this month, we were able to 
stand down all incoming with just a phone call. 

 

    

    

 



QFR Incident Types-Last Month 4 Nov 2024 14:55:06 Fire Incidents

Filter statement

Filters

1/3

Alarm Date Range 10/1/24 to 10/31/24 Is Active true

QFR Incident Types-Last Month

Percentage of Incident Type Group

100 - Fire100 - Fire
33
100 - Fire
3

300 - Rescue & EMS300 - Rescue & EMS
2626
300 - Rescue & EMS
26500 - Service Call500 - Service Call

33
500 - Service Call
3

600 - Good Intent Call600 - Good Intent Call
1111
600 - Good Intent Call
11

700 - False Alarm700 - False Alarm
44
700 - False Alarm
4

6%

55%
6%

23%

9%

Count of Total Incidents Fire Incidents EMS Incidents Other Incidents



QFR Incident Types-Last Month 4 Nov 2024 14:55:06 Fire Incidents

Filter statement

Filters

2/3

Alarm Date Range 10/1/24 to 10/31/24 Is Active true

Count of Incidents by Type

Incident Type
Group

Incident Type Calls Pct

100 - Fire Brush or brush-and-grass mixture
fire

1 33.33%

Building fire 1 33.33%

Outside equipment fire 1 33.33%

100 - Fire Total 3 6.38%

300 - Rescue & EMS Emergency medical service
incident, other

1 3.85%

EMS call, excluding vehicle
accident with injury

21 80.77%

Motor vehicle accident with
injuries

2 7.69%

Motor vehicle accident with no
injuries.

1 3.85%

Watercraft rescue 1 3.85%

300 - Rescue & EMS Total 26 55.32%

500 - Service Call Service Call, other 2 66.67%

Unauthorized burning 1 33.33%

500 - Service Call Total 3 6.38%

600 - Good Intent Call Authorized controlled burning 1 9.09%

Dispatched & canceled en route 9 81.82%

No incident found on arrival at
dispatch address

1 9.09%

600 - Good Intent Call Total 11 23.40%



QFR Incident Types-Last Month 4 Nov 2024 14:55:06 Fire Incidents

Filter statement

Filters

3/3

Alarm Date Range 10/1/24 to 10/31/24 Is Active true





















All Funds

Revenue
Property Taxes 824,000.00
Permits 2,000.00
Grants 143,700.00
Timber & Leasehold Entitlements/Taxes 43,500.00
Ambulance & Fire Control Svcs 145,000.00
Interest, Rents, Leases & Misc Income 139,300.00
Operating Insurance Recoveries 3,000.00

Total Revenue 1,300,500.00

Operating Expenditures
Salaries, Wages & Compensation 802,978.00
Payroll Taxes 67,406.00
Employee Medical/Dental Insurance 124,529.00
Retirement & Disability 48,687.00
Uniforms 4,800.00
Other Personnel Benefits 6,400.00
Consumable Supplies 26,800.00
Fuel Consumed 20,000.00
Equipment & Tools Under $5K 15,600.00
Professional & Training Services 63,800.00
Communications 25,900.00
Travel 1,350.00
Govt Permit/License/Operating Fees 51,100.00
Insurance 31,000.00
Utilities 35,490.00
Repairs & Maintenance 46,440.00
Services Not Otherwise Classified 27,900.00
Debt Service - SBITA & LT Leases 25,320.00

Total Expenditures 1,425,500.00

Excess/Deficit (125,000.00)

Fund Summary Revenues Expenditures Net
General Fund 633,800.00 739,808.00 (106,008.00)
EMS Fund 576,700.00 685,692.00 (108,992.00)
Capital (Reserve) Fund 90,000.00 0.00 90,000.00

1,300,500.00 1,425,500.00 (125,000.00)

2025 APPROVED BUDGET
Jefferson County Fire Protection District No. 2


